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Project Title

Requesting 

Department

Department 

Rank 

Priority No. 

Project 

Category 

CIP Year Project No.:

Estimated 

Useful Life

District 

Location 

Project 

Request 

Status 

PHASE

SOURCE(S) OF 

COST INFO

PRIOR YEARS FY12 FY13 FY14 FY15 FY16 FY17 TOTAL 

Planning and 

Feasibility 

 $                - 

Pre Design and 

Env. Review

Recent City 

project

34,145 $        - $                  34,145 $       

Land 

Acq./ROW

- $                 

Design and 

Specifications 

Cost 

Consultant

27,515 $        27,515 $       

Construction 

Cost 

Consultant

497,841 $      497,841 $     

Construction 

Management

Cost 

Consultant

9,743 $          9,743 $         

Equipment/  

Vehicle

- $                 

Other  - $                 

TOTAL 34,145 $        535,098 $      - $                  - $                  - $                  - $                  - $                  569,244 $     

REVENUE 

SOURCE

EXPENDITUR

E FUND

PRIOR 

YEARS

FY12 FY13 FY14 FY15 FY16 FY17 TOTAL

State Grants

250-Fire 

Protection 

Fund

26,947 $              - $                          26,947 $             

Impact Fees-

Public Safety 

354-Impact 

Fees PS

7,198 $                 - $                          7,198 $                

To Be 

Determined

535,098 $           535,098 $          

- $                         

- $                         

TOTAL 34,145 $       535,098 $    - $                - $                - $                - $                - $                569,244 $   

Revised layout of the building will correct for improper allocation of usable space for livable and office areas, insufficient bathroom/shower space, and 

lack of separate sleeping quarters for female firefighters.

4.  PROJECT HISTORY AND STATUS 

Station No. 1 is the original station that housed the police, fire and emergency response, and dispatch functions. It is compromised of three sections: 

two livable areas of 4,425 sq. ft. each, seperated by apparatus bays totaling 4,814 sq. ft. (Total: 13,664 sq. ft.).  Over the past twenty (20) years, the 

facility has been remodeled and re-arranged by city staff. As recently as fiscal year 2007, a project was undertaken which consisting of replacement of 

existing evaporative cooling units (3 total) with packaged rooftop air conditioners, including new ductwork; installation of exhaust and makeup air 

units over the equipment bays; and, roof repair, gas piping, electrical service modifications, replacement lighting in new acoustical ceilings. Project 

costs totaled:  $167,784.  Programming and Preliminary Design for a comprehensive renovation is in progress to verify existing station conditions, 

identify space requirements, equipment and staffing needs, and to develop a preliminary floor plan.  Project expenditures to date include prior years 

(FY07 and FY08) programming and preliminary design activities totalling $16,480.14, and FY10 programming and preliminary design expenditures 

totaling $17,665.32. Final design and construction is tentatively planned for fiscal Year 2012, contingent upon identification of $535,098 in funding. 

5.  CAPITAL COSTS

6.  PROPOSED SOURCES OF FUNDING 

3.  PROJECT JUSTIFICATION 

1.  PROJECT INFORMATION 

Station 1 Remodel  Dept. of Fire and Rescue 5

Fire and Rescue FY2007 PS0786

16-25 Years Council District 5 Revised Project Request

2.  PROJECT DESCRIPTION AND SCOPE

Project involves renovation of Station No. 1 located at 2810 Southern Blvd., to include revised layout of space for the entire building and upgrade to 

the mechanical and electrical sytems.  Alternative plan involves relocation of Station 1 to City owned land in the vicinity of the existing Station 1 

location.  Estimated cost of constructing Station 1 at an alternative location is $2.5 Million.
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Project Title

Requesting 

Department

Department 

Rank Priority 

No. 

Project 

Category 

CIP Year Project No.:

Estimated 

Useful Life

District 

Location 

Project 

Request Status 

PHASE

SOURCE(S) OF 

COST INFO

PRIOR YEARS FY12 FY13 FY14 FY15 FY16 FY17 TOTAL 

Pre Design and 

Env. Review

Recent City 

project

29,549 $         29,549 $        

Land 

Acq./ROW

- $                  

Design and 

Specifications 

Cost 

Consultant

40,451 $         144,406 $       184,857 $      

Construction 

Cost 

Consultant

5,353,125 $    5,353,125 $   

Construction 

Management

Cost 

Consultant

160,594 $       160,594 $      

TOTAL - $                   70,000 $         5,658,125 $    - $                   - $                   - $                   - $                   5,728,125 $   

REVENUE 

SOURCE

EXPENDITUR

E FUND

PRIOR YEARS FY12 FY13 FY14 FY15 FY16 FY17 TOTAL

Impact Fees-

Public Safety 

354-Impact 

Fees PS

70,000 $         53,595 $         123,595 $      

To Be 

Determined

- $                   5,604,530 $    5,604,530 $   

-$                  -$                  -$                  

TOTAL - $                   70,000 $         5,658,125 $    - $                   - $                   - $                   - $                   5,728,125 $   

Based on the short to medium term build-out potential of the City Center, the Fire Rescue Headquarters and Cleveland H.S. Area Fire Station would meet the 

immediate fire service demands of the City Hall, Hewlett Packard Technical Service Center, UNM and CNM RR Campus, and the Sue V. Cleveland High 

School.  An additional fire station would be built out at City Center at such time when the long term build-out potential of the area is realized as proposed in 

the City Center Master Plan adopted by the Governing Body in January  2006.  The project would partially address all (3) of the major priorities and 

recommendations established by the Department's Strategic Plan adopted in June 2008. According to the Strategic Plan, the Department is woefully 

undersized and under-equipped to meet the service need of the current City population of 80,000.   The current administrative headquarters of 2,000 square 

feet in the 45,000 square foot Quantum Building has been inadequate since the establishment of the new Fire Rescue Department in July 2007.  Currently, 

(3) command staff, (4) fire inspectors, and (3) civilian administrative staff are assigned to the Quantum Building, while (5) command staff are assigned to 

Station 1 at 2810 Southern Blvd. The Strategic Plan identifies the most urgent need as additional fire stations and front line firefighters to maintain an 

Insurance Services Organization (ISO) fire suppression rating of ISO-3/8B, and to meet National Fire Protection Association (NFPA) response time and staffing 

level standards.  That priority is followed by replacement fire apparatus, and a headquarters building and additional administrative staff.   

4.  PROJECT HISTORY AND STATUS 

The proposed 4.5 acre campus would sit on land to be donated by the Rio Rancho Public Schools and coordination with the Department of Development Services would be 

required to transfer the property to City ownership. The project has been included in the City's Infrastructure and Capital Improvement Plan (ICIP) for the last four (4) consecutive 

fiscal years.  A prototypical architectural design has been established from the City's experience remodeling Station 2, and building Stations 3, 6, and 7.  Based on the 

Department's current ISO-3 rating every operationl fire station as well as the Fire Rescue HQ will receive an additional $78,000 in State Fire Protection funding annually. This 

disbursement could be used to cover operational costs associated with additional staffing required and any potential debt service requirements related to the financing of the 

project. Cost estimates for equipment and personnel are: Fire Apparatus including a Ladder Truck, Aerial Truck, Ambulance and related equipment: $1.62M; Personnel: Yr1: 

$900,000; Yr2: $1.062M, Yr3: $1.116M. 

5.  CAPITAL COSTS

6.  PROPOSED SOURCES OF FUNDING 

A 2004 comparability study conducted by the Department and updated in 2008 for (4) comparable New Mexico communities indicates, the City retains the 

lowest staffing level per 1,000 population (1.23 per 1,000). If the City were to staff at the average per capita level of 1.79 per 1,000 an additional (45) 

firefighters would have been required in FY09.  As a consequence of deficient staffing levels and fire station facilities, the Department's most recent ISO 

rating, effective April 1, 2008, was less than 1 point from falling to a ISO-4 rating. An additional (5) stations city wide are required to achieve ISO 

recommended system coverage and incident response standards.  Attached for visual reference is a 4-minute drive time analysis.  More specifically, ISO 

standards for system coverage are not currently being met relative to the City Center and Central Business District. While the ISO standard specifies an engine 

company within 1.5 road miles and a ladder company within 2.5 road miles, the closest engine company resides 3.2 road miles away at the North Hills 

Station No. 2 and the closest ladder company resides 6.9 road miles away at the Southern Blvd. Station 1.   Strategic location of fire stations to minimize 

response time within the service area has been considered and a cooperative venture with the universities and the high school is envisioned to provide 

training for the fire and EMS service at the proposed Fire Rescue Headquarters and Cleveland H.S. Area Fire Station. 

3.  PROJECT JUSTIFICATION 

1.  PROJECT INFORMATION 

Fire Rescue Headquarters, Cleveland H.S. 

Area Fire Station, and Emergency Operations 

Center

Dept. of Fire and Rescue 6

Fire and Rescue FY2011 FR1103

Greater than 25 Years Council District 6 Revised Project Request

2.  PROJECT DESCRIPTION AND SCOPE

Design and construction of a 10,000-13,000 square foot Fire Rescue Headquarters and a 5,100 square foot Cleveland H.S. Area Fire Station, beginning in 

FY12  to be completed by June 2014.  The 4.5 acre campus will include an administrative headquarters, training areas and facility,  emergency operations 

center, and fire station equipped to provide structural fire protection and advanced emergency medical services for the City Center area on a 24/7 basis.  The 

Cleveland H.S. Area Fire Station will house (1) Ladder Truck, (1) Aerial Truck, and (1) Ambulance unit and be staffed by (3) shifts of (4) firefighters and (2) 

EMTs for a total of (18) additional fire personnel.  The Fire Rescue Headquarters will house (3) civilian administrative staffers, (4) fire inspectors, and (7) 

command control personnel.   
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